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FLEET ARRIVAL 
MANAGEMENT
¡ All the Airline’s live flights are 

automatically created as flight 
groups for collaboration across 
the airline’s operation.

¡ In this example we will look only 
at flights utilized during the Fleet 
Arrival Management Study.



VIEW ON THE 

FREQUENCY 

PLATFORM

¡ Each of these flight cards are a space for communication and collaboration in 

relation to every flight on the day of operation. The flight cards are either: 

Attention Needed – Monitor – On Track

¡ The OCC team create events to highlight what flights have issues that will need 

to be consider by the OCC Duty Manager for optimum sequencing of arrivals.



FREQUENCY AS 
THE FEEDBACK 
CONTROL 
SYSTEM 

¡ “Furthermore, communications between Airline systems, dispatch, ATC, and 

the airport may be improved. Doing so will improve the predictability of arrivals, 

especially for the ground service provider 

• Implementing this with communication tools such as 
ACARS, to include RACC and GOC, will be very difficult. It 
is similar to using an old Nokia 3310 for text messaging. 

¡ “Another reason is the improved support of flight crews. If the pilots know that 

someone in dispatch is monitoring all the flights and at what speed they are, it 

may increase confidence and discipline in their procedures. Since crews 

understand that they are sequenced and expected to arrive at a pre-determined 

time, they are more likely to stick to the scheduled speeds, which will result in 

improved predictability”

• There will be improved support from flight crew, when 
they can see more live information of the process.



EXPANDED VIEW 
630 FLIGHT CARD

¡ Here the flight crew and OCC 
interact to implement the arrival 
sequence. 

¡ The controller shares the flight 
radar images of the current and 
later sequencing of flights. 

“Push to Talk” voice 
communication is also available if 

more detailed collaboration if 
required.



MANAGEMENT, 
CONTROLLERS 
AND FRONTLINE 

¡ OCC Duty Manager makes the 
final decision on arrival 
sequence.

¡ Ground staff make sure all 
resources are allocated to meet 
the aircraft. 

¡ Frontline teams get push 
notifications to mobile devices on 
any changes to flight information 
such as estimated arrival time, 
stand number etc.

DESKTOP CONTROLLER

FRONTLINE MOBILE



FLOWCHART



IMPROVED PROCESS

¡ Furthermore, ground operations use ETAs provided by the airport 
systems. These ETAs are provided by third party companies, which in turn 
are in large part provided by systems under the control of the airline. 
However, due to deficient and underdeveloped processes, these ETAs 
displayed by the airport systems are often inaccurate. The predictability of 
the ETAs used by the third party company and the airport could, therefore, 
be improved by implementing a FAM system, since better monitoring of 
the ETAs and better-defined processes would be in place

• Frequency puts this information into the hands of 
the entire operation so that there is a single 
source of truth.

• Allowing frontline teams to flag disruption to the 
schedule within the flight group events function 
ensures that the ETA’s are more predictable.


